
Physical Education, Sport and Physical Activity Policy (PESPA) 

Our Vision 

To create a PE curriculum with pupil wellbeing at its heart, always teaching the positive link between physical 

and mental health, and with the perfect balance of sporting excellence and movement for all for life. 

Intent 

Northolmes Junior School promotes physical education as an essential part of its pupils’ physical, social, 

emotional and thinking development. As a school we offer a very broad curriculum which inspires our pupils 

to develop a life- long commitment to being active, understanding the impact physical activity has on their 

long-term health, with particular emphasis on the clear connection between physical activity and mental 

wellbeing.  Embedded across our lessons are the schools core values of independence (risk takers), respect 

(community makers), perseverance (go getters), wellbeing (best of me), working together (team builders) & 

being reflective (deep thinkers). We ensure all pupils: 

• Develop competence to succeed and excel in a broad range of physical activities. 

• Are physically active for sustained periods of time. 

• Engage in competitive sports and activities. 

• Lead healthy and active lives, with a clear understanding of the link between physical and mental 

wellbeing. 

Implementation 

At Northolmes Junior School, learning is planned to ensure lesson time is used effectively to maximise 

participation, progression and pace across a varied carousel curriculum, therefore providing and enjoyable 

experience. Every pupil has 2 lessons a week of Physical Education and is educated intensively on the same 

activity for 3 weeks. At this point, a rotation occurs onto the next activity, and so on. Some lessons are 

indoors and others are outdoors allowing us to utilise our excellent equipment and facilities. We teach 

lessons so the pupils can: 

• Develop skilful use of the body, the ability to remember, repeat and refine the actions and to perform 

them with increasing control, coordination and fluency. 

• Develop an increasing ability to select, link and apply skills, tactics and compositional ideas. 

• Develop an understanding of the effects of exercise on the body, and an appreciation of the value of 

safe exercising. 

• Develop the ability to work as a team player, taking the lead and learning to work collaboratively with 

others. 

• Promote an understanding of safe practice, and develop a sense of responsibility towards their own 

and others’ safety and wellbeing. 

Impact 

By the end of Key Stage 2 (Y6) pupils have built their skills in individual performance, paired work, teamwork, 

and leadership at Northolmes Junior School. They have experienced and participated in a wide range of 

sports and activities and had the opportunity to attend a vast range of extra-curricular clubs and represent 

the school in a variety of festivals, tournaments and events. Pupils are encouraged to be active inside school 

and outside school through various programs and initiatives and are also able to observe active role models 



in the adults within the school community. The pupils are growing in confidence to self and peer review the 

work that they produce and know how to make progressive steps forwards to improve it. Therefore, the 

Physical Education they create and perform here is of a high standard.  

The key competencies that we use to measure impact and strive for our pupils to achieve are in the following 

areas: 

• Running, jumping, throwing and catching in isolation and in combination.  

• Game playing that is competitive, modified where appropriate, and applying basic principles suitable 
for attacking and defending.  

• Developing flexibility, strength, technique, control and balance.  

• Performing dances using a range of movement patterns. 

• Taking part in outdoor and adventurous activity challenges both individually and within a team. 

• Comparing performances with previous ones and demonstrating improvement to achieve personal 
bests. 

 
Regular contact is made between the Physical Education lead and class teachers to monitor pupil progress 
and attainment across these areas, any areas where impact needs to be greater is assessed and developed 
specifically for each pupil and / or class. 
 
Mental Wellbeing 

Physically active children are happier, healthier and have a more positive mental outlook. Mental health and 

wellbeing in young people is significantly improved through regular physical activity. At Northolmes Junior 

School we are implicitly aware of the positive connection between physical activity and mental health and 

wellbeing. We have this at the heart of our Physical Education curriculum and therefore have wellbeing 

embedded across all of our planning. We aim to achieve and fulfil this goal through focusing on 5 main areas: 

connect, be active, keep learning, give, and take notice. 

Our lessons actively encourage pupils to participate in these areas in order to support and nourish their 

wellbeing, using the idea of ‘wellbeing winks’ to check how everyone is getting along during lessons is 

something we are introducing. We also believe it is important to work with positive mental health statements 

that again are echoed within our lessons and plans as well as being shared with our students: 

• Being in good physical health, eating a balanced diet and getting regular exercise. 

• Having time and the freedom to play, indoors and outdoors. 

• Being part of a family that gets along well most of the time. 

• Going to a school that looks after the wellbeing of all its pupils. 

• The importance of building regular exercise into your life routines. 

• Taking part in local activities for young people. 

• Feeling loved, trusted, understood, valued and safe. 

• Being interested in life and having opportunities to enjoy themselves. 

• Being hopeful and optimistic. 



• Being able to learn and having opportunities to succeed. 

• Understanding different emotions and what they mean. 

• Accepting who they are and recognising what they are good at. 

• Having a sense of belonging in their family, school and community. 

• Developing self-care techniques to include personal hygiene. 

• Feeling they have some control over their own life. 

• Having the strength to cope when something is wrong (resilience) and the ability to solve problems.  

• Being able to speak out when needed and knowing who to talk to. 

• Having a good amount of sleep and opportunities for rest. 

• Giving to others and feeling its benefit. 

• Opportunities to smile and be happy. 

• Being resilient and persevering through difficulty. 

• Taking notice of others. 

• Knowing about the link between physical health and mental wellbeing. 

Resources 

Northolmes Junior School has a good-sized school hall, which is equipped with portable and fixed apparatus 

for gymnastics and a music centre to support the teaching of dance, fitness and yoga. For the teaching of 

games, there are two playground areas (one with grids marked on and one with a netball court marked out) 

and a large field. We are also able to offer swimming lessons to all pupils throughout year 3 & 4 until they 

achieve the requirements in swimming. The equipment for our vast variety of outdoor activities can be found 

in the Physical Education shed, and all resources for our indoor activities are in the Physical Education 

cupboard in the hall. Planning documents and other support materials can be found in the Physical Education 

Learning Zone area. We have a great selection of equipment available that has been purchased over many 

years and maintained to an excellent standard, the pride that teachers and pupils take in our equipment is 

key to ensuring it remains useable for all of our enjoyment in the future. An annual audit of all Physical 

Education equipment is conducted by the Physical Education lead in order to prioritise any necessary 

expenditure for the year. 

Planning 

The school scheme of work operates on a 2-year rolling cycle, and is based on the progressive learning 
objectives outlined in the National Curriculum for Key Stage 2. We teach the main National Curriculum 
activity areas for Physical Education (gymnastics, dance, games, swimming, athletics and outdoor adventure 
activities) but have tailored our curriculum plans to focus on giving variety and opportunities for pupils to 
experience more unique activities. Our curriculum is reviewed by the Physical Education lead and updated in 
line with any recommendations. Long, mid and short-term plans are continuously modified to reflect the 
needs of the pupils at Northolmes Junior School.  
 



Whilst retaining its unique contribution to a pupil’s movement education, Physical Education also has 
considerable potential to contribute to wider areas of learning. It is considered important that Physical 
Education is integrated into the school’s planning for the development of pupils’ English (communication- 
giving instructions, feedback, leading, officiating, match reports, poetry used for dance); Numeracy 
(measuring, timekeeping, recording, shapes, angles); Geography (map work & coordinates); P.S.H.E 
(following rules, healthy lifestyles (activity & diet), cooperation, collaboration, teamwork, respect, fairness, 
equality, and self-belief) and  ICT skills (use of cameras, iPad for evaluation and feedback, recording results, 
looking at examples of good technique). Planning therefore is sophisticated and aims to link cohesively to 
the wider School Development Plan and any topic work where possible. Plans include the teaching of mental 
wellbeing, school values, key vocabulary, Assessment for Learning, cross curricular links, and useful 
questioning techniques. 
 
Planning for ‘Active Learning’ within the classroom environment is an area of great interest at the moment 

and we are looking to improve the way in which we create opportunities for this throughout the school. For 

example, we aim to incorporate several active learning lessons within each area of topic work that pupils are 

involved in. Sharing of good practise and ideas amongst classroom teachers will enable us to bring this 

concept together more effectively. 

Teaching 

The Physical Education programme is taught by class teachers and the Physical Education lead, with the 

exception of swimming being taught by specialised swimming instructors. Teaching styles and strategies 

provide opportunities for children to be involved in individual, pair and group tasks, and to participate in 

lessons at their own level with differentiated tasks to personalise the experience for all pupils. The school 

uses the STEP principle for adjusting lesson activities for differentiation and extension. Some children with 

particular needs may require different activities for example, with a particular focus on the motor skills if 

hand eye coordination is a challenge. 

S – Change the space available; warm up tag activity is more challenging if too much space is given 

T – Change the time allowed; less time is more challenging 

E – Change the equipment; softer/larger/easy catch balls 

P – Change the people; similar ability/pairs/smaller/larger groups 

At the school we are committed to promoting equal opportunities irrespective of socio-economic 

background, gender, disability and ethnicity in all areas of the curriculum. We believe that children should 

have equal access to and participation in a range of physical activities.  

Lessons are structured in a clear and methodical way. Learning objectives are shared and re-visited 

throughout the lesson, a related warm up is completed to get the pupils ready for their main task, skill 

development occurs through various methods, a game or routine building is the next part of the lesson, 

moving towards a performance / sharing activity with reviewing, feedback or reflection type task, leading 

into a final cool down and plenary. 

To monitor and ensure teaching remains at a high standard, the Continued Professional Developmental and 

training needs of all staff are considered routinely along a timeline and support sessions are conducted by 

the Physical Education lead through a variety of different methods. This is particularly important given the 

range of activities provided.  



Assessment 

Assessment is usually carried out by the teachers in the course of the normal activity, this is mainly done by 

observation and feedback, in discussion with the children, or peer assessment (using the children as mini 

coaches or with use of video, to help self and peer reviews). Assessment for Learning is built into the short-

term planning within the Physical Education curriculum and allows teachers to quickly assess how a pupil is 

doing and intervene immediately to either support or stretch and challenge. At the end of a scheme of work, 

teachers assess pupils’ attainment by indicating whether they are at, above or below the expectations. 

Physical education is included as part of the end of the year report and comments are typically considered 

within the following areas: 

Thinking Skills – describe, compare, improve, evaluate, etc. 

Physical Skills – coordination, control, precision, fluency, etc 

Social Skills – teamwork, sharing, responsibility, fair play, etc. 

Emotional Skills – wellbeing, enjoyment, accepting, consistent, etc. 

Leadership Skills – assist, manage, organise, lead, etc. 

During a fitness scheme of work, pupils Stamina, Agility & Quickness is tested which allows annual 

monitoring across the school of progression in their fundamental Physical Education skills. This reflects the 

impact of our Physical Education provision and also provides the pupils with a personal challenge. 

Health & Safety 

All staff has access to a copy of the afPE safety guidelines (Physical Education Learning Zone). We encourage 

pupils to consider their own and others safety at all times, considering the playing surface, weather, and 

equipment being used. Staff are trained in basic First Aid, and know what action to take in the event of an 

accident. Inhalers & EpiPen’s are taken by the pupil to their Physical Education lessons. Pupils with diabetes 

are monitored closely before, during and after Physical Education, their personal care plan is adhered to. 

Teachers ensure that no jewellery (this includes activity trackers/sports watch) is worn in Physical Education 

lessons, long hair is tied up and earrings are removed or taped up if that are unable to be removed.  

Pupils wear Physical Education kit – black shorts, house coloured T-shirt, bare feet (for indoor gym & dance 

– verruca socks can be worn or the verruca can be sealed with appropriate treatment), plimsolls or trainers 

for other lessons. Tracksuit bottoms and sweatshirts can be worn in cold weather and we would recommend 

a layering system for the outdoor winter season so that pupils can wear a long sleeved plain black top 

underneath their usual Physical Education t-shirt. Please note that due to Covid-19 we are advised that 

Physical Education should take place outdoors and therefore this means pupils MUST be prepared to 

participate in Physical Education outdoors in all weathers. To support this, we are asking pupils to wear their 

Physical Education kit into school on their Physical Education days. All classes at Northolmes Junior School 

keep a spare Physical Education kit. If a pupil forgets their kit, teachers write in their home contact book 

which days they need to have kit in school. A record is kept, if it becomes a regular problem, there may be a 

welfare concern. We have our own sports ‘kit’ for competitions and tournaments and so are able to provide 

this to all pupils representing the school. 



An annual safety check is carried out for large fixed equipment by an independent safety expert. Any issues 

with faulty large and small equipment should be reported to the Physical Education lead and labelled ‘do not 

use’ if immediate action needs to be taken. Regular inspections of other smaller pieces of equipment is 

carried out throughout the year and action taken where needed. 

Pupils are taught how to move and use apparatus and equipment safely under the supervision of the teacher 

which varies from one activity to another. 

Pupils are made aware of safe practice and understand the need for safety when undertaking any activity 

(e.g. not lifting a hockey stick above the waist, treating a running track like a road – check both ways that it 

is safe to cross). 

Teachers should consider their own and their children’s safety with regards to their own personal clothing, 

footwear and jewellery when involved in the teaching of any Physical Education activity. Leading by example, 

wearing their own Physical Education kit. 

Wider Physical Education Activity & Sport 

In line with the government strategy we value the impact that physical activity has on pupil’s achievement 

and their physical, social, emotional and thinking wellbeing. Northolmes Junior School supports pupils to 

meet the health recommendations of being physically active for a least an hour a day; 30 minutes provided 

by school and 30 minutes provided by the family. A vast range of after school clubs is offered and these are 

changed half termly or termly and can be found on the school website or noticeboard and these cover an 

exciting range of unique activities. These clubs are run by either staff, the Physical Education lead, or sports 

coaches (charges may apply). Registers are taken at all these clubs and attendance of those who do and do 

not attend is monitored. 

If pupils are unable to attend clubs they are invited to attend the Change 4 Life Club run by the Physical 

Education Lead. This club is aimed at helping children develop their healthy me, physical me, thinking me & 

social me. Other children who find Physical Education challenging, or need to develop their self-confidence, 

or find their classroom voice are also invited. This club also allows us to make links with our local feeder 

Secondary Schools as we often use the Young Sports Leaders to support the running of the club. Other 

activity initiatives are currently in place also in the form of Yoga and many pupils are invited in small groups 

to join these clubs on a rotation basis. 

During lunchtimes, student Physical Education Crew provide physical activities to engage the pupils and also 

develop their leadership and officiating skills, we call this our ‘Active Play’ program. Activity boxes are 

provided to create free active play and pupils are encouraged and supported by our Physical Education Crew 

to utilise and make the most of these resources and this time. This program may also involve year group 

games of ultimate frisbee or French cricket, football, basketball or netball depending on the time of year. 

We have started to develop a home contact program called the Home Movers Bag. This is designed as a 

contact point for parents and a chance to share and get involved in good physical practise and routines within 

the home. They are created to inspire students and their families to take part in fun yet simple activities in 

the home on a regular basis (daily / weekly), in the knowledge that they are connected with other students, 

families, and staff throughout the school community. Sharing and talking about experiences with this 

initiative is key to its success and keeping it fun and enjoyable for all. The Home Movers Bag is sent home on 

a weekly basis to selected students and they have a go at using the equipment and sharing their experiences 

in a short diary type document. 



A ‘Stop. Drop. Move!’ campaign is also a new program through which classroom teachers can help to 

facilitate short bursts of active movement within a classroom setting. It is designed to take minimal space 

and effort and serves not only as an explosion of regular activity but as an often welcomed brain break for 

the pupils. The ‘Stop. Drop. Move!’ activities will also be tailored carefully so that they are connected where 

possible to the current Physical Education sport that the students are learning. By adding an element of 

competition and challenge against other classes also involved in the program, we are able to create a ‘buzz’ 

of discussion to possibly be able to drive this further still in the future. 

Year 6 pupils also have the opportunity to attend PGL residential in the October on the Isle of Wight. 

We are part of the Central Sussex School Games Partnership (SGO – Mr Barry Meaney) and Horsham District 

Primary School Sports Association (Coordinator – Mr Ian Ford). Through both these groups the Physical 

Education Lead has opportunities to attend relevant training courses and to share good practice with other 

schools in the local area. Through these associations Northolmes Junior School is able to take part in a wide 

variety of festivals, fixtures and tournaments to suit as wider audience as possible. Through careful selection, 

groups can be targeted to make sure the experiences are positive for everyone and so that all pupils 

experience success. It makes us very proud to celebrate these achievements in assemblies and on our 

website, historically, we have entered a very large number of events and hope to continue to do so. With 

the Covid-19 pandemic still impacting on our participation in tournaments with other schools we are going 

to be running a great schedule of inter-house games and competitions which will engage the students in a 

variety of sporting activities but in a safe and separated way, as always we will aim to encourage excellent 

participation in these events. We will also be entering many of the Horsham District Schools ‘Virtual’ 

competition programme which looks exciting and varied. To compliment this, our pupils aspire and aim high 

to achieve the Northolmes Junior School sports award certificates and badges from colours, through bronze 

/ silver / gold / platinum after representing the school 5, 10,20,30 and 40 times.  

Role of the PE Lead 

• Provide teachers with relevant PE planning, regularly monitored, and support its implementation. 

• Maintain & replace equipment. 

• Monitor the teaching and learning of PE and create an action plan for improvement. 

• Attend meetings and courses, which will inform the future development of the subject. 

• Lead and document sustainable improvements in the subject. 

• Monitor staff confidence levels and provide CPD where needed. Arrange for outside agencies to visit 

the school in order to enhance the teaching or learning as necessary.  

• Oversee and implement the effective spending of the Primary Sports Funding Premium and evaluate 

the impact of this. The school has a detailed plan to improve the quality of PE provision for all pupils 

which is updated regularly and reviewed by SLT and governors (see school website). 

• To organise annual sports day events and other competitions, festivals and charity events. 

• Liaise with external agencies and companies to enhance opportunities for students and their families 

in the local area. 

• Create and strengthen links between school and home in order to improve activity levels and mental 

wellbeing.  


